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Option Weighted Score Ranking 

1 167 6 

2 226 1 

3 187 4 

4 193 3 

5 205 2 

6 179 5 

7 149 7= 

8 149 7= 

Option Weighted Score Revised Ranking BCR 

1 167 3 7.99 

2 226 1 4.88 

5 205 2 7.2 

6 149 4 5.16 

Option Weighted Score Revised Ranking BCR 

1 167 2 7.99 

5 205 1 7.2 

Develop initial 
options 

Assess options 
against strategic 

case 

Cost estimate and 
initial economic 

appraisal 

Strategic Site 
development 

suitability 

4 most suitable 
options identified, 
others discounted 

8 ranked options  
which meet 
objectives 

8 options of varying 
cost with high BCR 

8 initial options 
produced 

Refinement of 
remaining options 
and deliverability 

review 

2 remaining 
options 


